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Lucas County Workforce Development Board
Thursday, August 23, 2018 — 3:00 P.M.
OhioMeansJobs Lucas County
1301 Monroe Street, Toledo, Ohio 43604

AGENDA

Call to Order/Welcome
Approval of April 26, 2018 Minutes*
Appointment of Executive Director*
CCMEP Contract Award*
Service Contract Updates
Shared Campus Update
Year-end Summary
a. WorkReady Lucas County Update
b. CCMEP Report
c. Financial Report
I. Strategic Plan Implementation
a. Progress to Date
b. Feedback and Suggestions
c. Discussion

New Business

* Denotes action item
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Tonia Saunders, Workforce Manager
Norman McFall, Program Monitor
Dave Glaza, Budget Analyst
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Next Board Meeting: October 25, 2018 — 3:00 P.M.





