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Call to Order

The second meeting of Lucas County Workforce Development Board convened at OhioMeansJobs Lucas County, Room 3 on January 28, 2016. Jacqueline Barnes called the meeting to order. 
Approvals:

Meeting Minutes:
Jacqueline Barnes asked for a motion to approve the minutes of the December 10, 2015 meeting.  Motion was made by L. Myers and seconded by K. Smith.  The motion passed unanimously without objection or abstention.
Priority of Service for Veterans:

L. Kohlhorst - Jones mentioned the requirement of Veterans Priority:  Priority of service means that covered persons are given priority over non-covered persons. J. Barnes asked for a Motion to approve Veterans Priority of Service for Area 9, motion was made by T. Schoen and seconded by L. Daher.  The motion passed.

Further discussion regarding Veterans Priority of service continued. L. Guerra made note that the Secret Shopper reported Area 9 as “One of the best in the State”. If an individual does not meet the minimum qualifications for Veterans Priority that individual is still serviced with assistance from Wagner Peyser Staff.
C. Canfield raised the topic of Orientation and if it is an issue to vote on policies prior to orientation. M.Vahey Casiere stated that there is no problem with the board voting prior to orientation. Megan also stated that orientation will be provided, after dates are gathered within the next 2 months.
Updates:

· WDB Responsibilities & Purview – Megan Vahey Casiere
· Discussed how to implement WIOA into the Workforce Delivery System, and the setting of Workforce Development Policy

· Made note that we will need to procure services, which a RFP will be drafted starting with Youth Services
· The Board will vote to award contracts

· The One Stop Center Certification is coming up within the next few months, a Workforce Development Plan needs to be developed

· Distributed hand out of the Ohio Workforce System Roles and Responsibilities.  
· Briefly reviewed the content of the flyer, with attention brought to the LWDB Staff grid
· Dedicated Staff announced as: Pamela Moore
· M. Vahey Casiere asked Commissioner T. Skeldon Wozniak if she would like a word.

· Commissioner Skeldon Wozniak brought to The Board’s attention a meeting she had with Senator Edna Brown regarding Transportation issues and how as a community we can overcome the issue

· Commissioner Skeldon Wozniak asked how best to work with The Board to Set Policies to address this issue. Wants to make sure opportunities are not lost because of transportation issues.

· WDB By- Laws Discussion  - Megan Vahey Casiere
· A By-Law Review Committee
· 3-5 Volunteers needed for the committee
· J. Barnes asked what are the qualification to be on the By-Laws Committee
· M. Vahey Casiere stated that anyone on the board should be qualified
· Procurement – Megan Vahey Casiere
· We will send a draft for the Youth Provider Procurement for review by The Board
· The One –Stop Operator and Career Services drafts will be developed and distributed later
· Adult/Dislocated Worker Update – Norman McFall
· Youth Services for either In School Youth or Out of School Youth
· A new RFP for Youth ages 16-21 will be drafted
· M. Vahey Casiere asked what services we provide
· N. McFall informed The Board that each provider recruits their own students
· The goal is a job or a better job; or training to get a job or a better job
· Our current Youth Providers are Harbor Behavioral and YMCA
· On average we serve 900 youth per year, not including core services
· We follow the most restrictive law to maintain compliance
· WorkReady Lucas County Update  - Tonia Saunders
· M. Vahey Casiere gave a brief description of the program
· T. Saunders reviewed the handout with The Board
· Have been making phone calls via the auto dialer as well as emails
· Currently working with partners over 200 interested
· The HPOG Grant has made WRLC a requirement for consideration into the program
· Looking at expanding testing days to include Friday afternoon
· Around 1400 in the pipeline currently
· Restructured  Orientation to accommodate WRLC
· LCDPD / WIOA Budget -  Dave Glaza 
· Review of handout
· Invoices come in 2 months behind, so there is carryover
· Currently 90% obligated with 10% carry forward, The State wants areas to obligate at least 80%
· Everything is in pretty good shape.
· M. Vahey Casiere brought to The Board’s attention that nearly 1 Million was spent in Support Services and OJT’s, which directly impact people
· L. Daher asked if the State retract funds because of the 10% carry forward
· D. Glaza stated that the State mandates at least a 80% obligation, and we are at 90% a small carry forward is allowable
Announcements:
· The Demand List will be emailed
New Business

Building tour – available for those who have time
Adjournment

· There being no further business, Jacqueline thanked everyone for their time and asked the meeting to be adjourned at 9:50 a.m.
Minutes recorded and submitted by Pamela Moore, Development Specialist II.
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