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Call to Order

The meeting of Lucas County Workforce Development Board convened at OhioMeansJobs Lucas County, Room 3 on January 26, 2017. Joe Luzar called the meeting to order 8:34 a.m. 
Welcome
J. Luzar welcomed Carl Dettmer of Owens Community College and Debra Morris of Penta Career Center to the Board.  Carl and Debra briefly introduced themselves to the members.

Approvals
Meeting Minutes 
J. Luzar asked for a motion to approve October 27, 2016 meeting minutes.  Motion was made by D. Fleetwood and seconded by L. Myers.  The motion passed unanimously without objection or abstention.

· Financial Report – Dave Glaza
· Since our last meeting we have re-evaluated the hold back and have moved and additional $47K to the training fund

· The reports are through December
· We are currently working on a Budget Flow Chart to help better explain the funding flow
· We can’t obligate money that we don’t have
· Training contracts are awarded for two years
· 2 years to spend each allocation
· M. Vahey Casiere – To help clarify the hold back question, we are devising a graph to show how the money is distributed.
· M. Vahey Casiere – A workshop about funding will come later this year – we are very tuned in to put every dollar into programming
· M. Vahey Casiere – typically our estimate will come in March or April; there was a big cut last year and we expect to get even less this year. It’s a catch 22 as we do well the money goes down.
· M. Veh – Since unemployment is low, the thought is “you don’t need as much money – is the assumption of the State.
· C. Dettmer – Cash flow question, is it a solvable issue and who do we have to discuss it with?
· M. Veh – It impacts us a little less than some other areas, we are in a position that we can still operate.
· C. Dettmer – The Board can be a support mechanism to take up the mantel.
· M. Vahey Casiere – The Board can be Advocates for us. There may be a need to meet with Congress. I don’t think that we have done any kind of advocacy.
· Local Government Agreement – Joe Luzar
· The Local Government Agreement establishes the working relationship with the County Board of Commissioners and the Lucas County Workforce Development Board
· Reads a brief summary of the Agreement
· Any questions, if not I will welcome a motion
· Motion to  approve the Local Government Agreement- C. Dettmer and 2nd T. Schoen
· Motion approved no objections.
· RFP OMJ Lucas County – Kris Smith
· A call to move into Executive Session was made
· M. Vahey Casiere – Since our One Stop Operator is in attendance we will need to go into Executive Session, as the One Stop Operator does not know what the requirements for the contract are until they are posted. All visitors will be asked to wait in the hallway while we discuss the contract.
· The RFP is for the One Stop Services Provider
· Due to the transition from WIA to WIOA we must seek proposals for the contract
· We are expecting 2-5 proposals based on general interest of when the RFP will be posted
· The Committee is in favor of the RFP and recommends moving forward.
· J. Luzar – In Section 1.7 the deadline is stated as February 24, 2017, but the table at the bottom has the deadline as March 3, 2017.
· Notation made for correction.
· M. Veh we found out we have more time, so we extended the deadline date, and missed the above mention changed. Noted and will be corrected.
· Workforce Development/JFS contribute money toward rent, utilities and shares in the operating cost.
· The Procurement Committee is the Committee that will review the proposals.
· S. Potter – How do you advertise this?
· M. Vahey Casiere – It will be published on our website, trade associations and other publications within the nation.
· We expect the current operator to bid and perhaps people from the State of Ohio. This is something that people will be looking for. If anyone in particular that you know is interested in submitting a proposal or someone we should send the notification to let us know.
· We had several people calling to find out the RFP process as to when it will be open to bid on.
· There is not a transition for the current provider, although a new provider must offer their transition plan.
· Executive Session ended. 
· J. Luzar – I am open to a motion to approve the RFP with the suggested changes.
· Motion to approve- J. Liebig, 2nd C. Dettmer, no objections.
· Strategic Plan – Megan Vahey Casiere
· The Plan is currently out for public comment, for 30 days.
· On February 21, 2017 at  8:30 a.m. will be a Special Meeting to approve the Strategic Plan
· The Plan is due to The State by the end of the month
· If you have any additions or questions let us know. 
· M. Veh – One item that keeps coming up is that some people find it redundant. That is partially because the first 7 pages are for the Executive Summary. It does repeat itself by design for reasons; 1) Executive Summary, 2) Broader Plan of Action and 3) Compliance for The State.
· Action Plans starts on page 19
· We already had 3 comments
· Madhouse Marketing – Megan Vahey Casiere
· Madhouse Marketing will help us with section 4.2 of the Strategic Plan; Under Goal 4
· We have two guess from Madhouse Marketing: Molly Luetke & Rob Seiffert
· Molly- We will show a quick PowerPoint; please note that we do everything in house
· The Mud Hens, Walleye, and Libbey are a few examples of the clients we work with
· How will we pay for the ads? Megan- Some funding will come from the Economic Development Fund, Fund Raising and Outreach funding
· Hopefully you can see why we chose Madhouse.
· J. Luzar – They have a very good reputation
· WorkReady Lucas County Update – Tonia Saunders
· M. Vahey Casiere- Over the last week we had about 1,000 people attend Woodward and Scott High School WorkReady Manufacturing Information Sessions
· J. Luzar attended the Scott session and encourages The Board to go, the gym was packed.
· From the parking lot Joe thought another event was going on, as the parking lot was packed
· J. Luzar- The people were all engaged, and these folks did a great job with the people.
· After the first presentation there was an opportunity for people to leave, and I watched the door and no one left, not one person.
· L. Myers – Do we know the age range? J. Luzar- there were people of all ages

· M. Veh – We also held orientations at the Local Libraries for the past several months which can account for another 300 people
· M. Veh – We informed everyone that if they follow the process we will let the employers know that they put the work in. 
· A Mobis Representative spoke at Scott
· S. Potter – Has been in touch with The Andersons, they are hosting a job fair for their displaced employees. He made mentioned that he is always interested in qualified candidates
· M. Vahey Casiere – We will reach out to The Andersons regarding the job fair. We have been in touch in regards to Rapid Response and know that they are will to work with their employees to help them find new employment as well as developing a fair compensation package.
· S. Potter will forward information regarding the job fair
· T. Saunders – An Amazing Partnership has developed
· The latest numbers for WorkReady are on your handout
· We had a full house for testing last week
· We expecting to see these numbers jump
· Dana has already received 500 applications, they closed the link to process the applications in groups of 25
· M. Veh – Please note the report date is December 31, 2016 – ACT is a month behind. This month so far we have had the highest test rate and we are not done with January yet.
· Penta is offering prep classes for WorkKeys.
· WorkReady Express – Currently have 6 riders, 2 new riders to start next week.
· Adult & Dislocated Worker Update – Norman McFall
· We  will discuss Training, On The Job Training, and Support Services
· We write contracts for short term training, 2 years
· OJT Report: currently working with 2 employers

· The employers can either bill monthly or at the end of the contract; we prefer monthly.

· Support Services – As your handout shows the number of people being served

· There is a $500 limit per fiscal year

· M. Vahey Casiere – There seem to be a desire to move some ITA funds to OJTs, we are exploring that option.
· OhioMeansJobs Lucas County – Craig Gebers
· In your packets you will find the Score Card and Monthly Highlights for your review
· I wanted to discuss with you today, the customer flow in The Resource Room
· We greet each customer, try to get some information, enter them into CFIS or register them.
· Meet with them on an individual basis, determine if they have Veterans Preference and get them connected to the appropriate staff. 
· We assist them to update their resume, and any additional assistance they may need, by connecting them to different resources.
· We utilize Career Ladders, WorkKeys Scores, Online Training Modules and have clothing drives for professional attire.
· J. Luzar – Thank you Craig
· New Business – Joe Luzar
· Special Meeting on February 21, 2017 at 8:30 a.m.
· Adjourn: 9:48 a.m.

Minutes recorded and submitted by Pamela Moore, Development Specialist II.
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