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Call to Order

The meeting of Lucas County Workforce Development Board convened at OhioMeansJobs Lucas County, Room 3 on October 27, 2016. Joe Luzar called the meeting to order 8:31 a.m. 
Welcome
J. Luzar welcomed Frances Shook of Bollin Label Systems to the Board. F. Shook briefly introduced herself to the members.
Approvals
Meeting Minutes 
Joe Luzar asked for a motion to approve the minutes of 7/28/16 and 9/8/16 meetings.  Motion was made by D. Fleetwood and seconded by D. Swartz.  The motion passed unanimously without objection or abstention.
Tentative Dates
J. Luzar asked if there were any questions regarding the meeting dates for 2017. If no questions then we will need approval. T. Schoen made a motion to approve the 2017 Meeting Dates, second by D. Fleetwood. Motion passed no objections.

· Financial Report – Dave Glaza
· The packet of information with the donut shape is where I will start
· Discussed the money that will roll forward
· Training allocations were reduced by the State of Ohio
· Bar Chart – shows what was paid in the categories of the donut chart
· A slight change occurred since the report was created; one more invoice came in for October.
· WIA transition funds have been spent
· M. Vahey Casiere - Asked D. Glaza to specify how we used up the transition funding, D. Glaza – we contracted with a Consultant to help us put together our Strategic Plan
· There is $4K that will be used to add “America Job Center’s Logo” to all new materials (brochures, letterhead, etc.) for co-branding
· Commissioner Skeldon Wozniak – Asked if we are on schedule, D. Glaza informed us that we are on schedule
· B. Paskvan – Please explain carryover from the first graph, D. Glaza explained this is money that has not been spent; allocations are 2 year allocations to cover invoices that haven’t been sent in. M. Vahey Casiere – it is a gap filler
· B. Paskvan – Could we use some of the $1.1M that is being carried forward to pay for services, instead of denying services to students
· M. Vahey Casiere – A bulk of the funding is to run the building
· N. McFall – The budget has been cut by the Feds, and the primary obligation is to run OhioMeansJobs Lucas County

· M. Vahey Casiere – When looking at the break out of funds, you can see that roughly $58k of the $420k goes to rent
· S. Simon – Training dollars that comes to Lucas County can only be used on training
· D. Glaza – Grants are on a 2 year rolling system, if we spend all dollars and spend what we have then we would not have any money to fill the gaps in the fiscal calendars (State & Federal) 

· B. Paskvan – There is a lot more in the carry forward, is it possible to minimize the carry forward

· M. Vahey Casiere – We have the ability to move funds, and any extra money goes into training

· B. Paskvan – Where is the 1.168M carried forward going to, D. Glaza – obligations and carryforward; some people don’t complete their training, One-Stop Operator Cost may be lower which can change the carry forward projection
· J. Luzar – In the interest of time we will table this discussion, but will continue  to look at this issue

· M. Vahey Casiere – Mr. Chairman we don’t have a Finance Sub-Committee, perhaps the Board will like to create a Finance Sub-Committee, we would be happy to do that

· J. Luzar – Perhaps this can be part of our Strategic Plan, let us add this to the discussion topic at our Strategic Planning Session
· L. Daher – will the carry forward raise a red flag, D. Glaza – no, they expect us to hold back money

· J. Luzar – It is good we are having great questions

· D. Glaza – I welcome your input
· Policies and Procedures – Jeremy Knisley
1. Policy for Serving Immediate Family Members, Close Acquaintances, and Other Stakeholders 
2. Identity and Employment Eligibility Policy

3. Service Eligibility Policy

4. Adult and Dislocated Worker Policy

5. Workforce Innovation and Opportunity Act (WIOA) Training Services Policy

6. Incumbent Worker Training (IWT) Policy

7. Customized Training Policy

8. Selective Service Registration Policy

Look at all the policies as workable; this is not the end, constantly under reform. These policies will dictate how money is spent. Immediate Family Members Policy may need additional edits.
Most of the work done was completed by Norm, Mike, Pam, Megan and Tonia

· Are we comparing our policies with other policies to help to distill down information?

· J. Knisley – Yes, I am able to utilize area 7 and Lorain County
· N. McFall – We use the State’s guidance for the required pieces and for the local governance we compare with other Areas

· J. Luzar – There is a continuous improvement within the process

· M. Vahey Casiere – Mr. Chair – these policies guide the staff  and their work

· Immediate Family is an Ethics Policy – must disclose and can’t provide direct services to family

· M. Vahey Casiere – An affirmation of training providers will be good to add to this policy, make sure training providers do not have any conflict of interest with our staff or participants
· S. Potter – requested to see policies that show the changes made

· J. Luzar – Only for major changes where dollar amounts were changed, and not every change over from WIA to WIOA or grammatical change. It is important that with this request, the Board do their part and read over each policy.

· J. Knisley – we are still working on policies

· A motion to approve policies was made by J. Barnes and second by T. Schoen
· Executive Director Updates – Megan Vahey Casiere
· Thomas P Miller and Associates is the Consultant Group who is helping us devise the Strategic Plan
· Web based surveys will be sent out this week via email
· We will be hosting Focus Groups for businesses and community organizations on November 28 and 29, 2016
· If you have people in your network who will be ideal for the Focus Group, send Pam an email with the person’s contact information by the middle of next week
· A list of who is already invited will be available for the Focus Groups
· The plan was originally due January 31, 2017 but is now due March 31, 2017
· We anticipate to have a final draft to come before the Board in a Special Meeting in February 2017
· Clarification regarding the Focus Groups; can we attend, members should not attend, but people from your network should
· S. Potter – Can we send someone from our own company? Yes, you may send someone from your organization
· Not on the Agenda, but I want to bring to the Board’s attention is the Procurement of the One-Stop Operator. Request must go out by January 2017 and the contract must be in place by July 2017
· Currently in the process of drafting the RFP and plan to have it available for the January 26, 2017 meeting
· The Procurement Sub Committee will need to meet to discuss the RFP
· We have added another layer to the WorkReady Program; WorkReady, WorkReady Express and now WorkReady Manufacturing
· WorkReady Manufacturing is designed to get people ready for employment
· There is a checklist, National Career Readiness Certificate and help coach the applicants through the process
· The goal is to have 500 applicants to turn over to Dana, though not everyone will be hired
· There is a Press Conference schedule for Tuesday, November 1, 2016 at 10:00 a.m. at One Government Center, The Board is invited
· We took a cross sectional approach in designing the process
· L. Myers – Do you think that it’s something we can replicate in Oregon
· L. Myers – Where can we find 500 people, since unemployment is low
· J. Barnes – I think they are already working; some people may want to move, but is that what we should be doing
· A. Foght – I would like to know; what is Dana’s stake in this venture, although my organization is healthcare we all have to compete within the applicant pool. How will Dana’s competitor feel about us devoting this level of help to one employer?
· M. Veh – The applicants that don’t get hired will be in a better position to gain employment with another organization
· T. Saunders – These jobs are paying a living wage; once you graduate from these services (WorkReady Manufacturing) you will be able to gain employment at a living wage
· L. Myers – I am willing to help, how are you going to get the people go door to door?
· M. Vahey Casiere – There will be phone calls; door to door… we can use all of you. There are only 19 staff with LCDPD and 23 Board Members
· This has been a work in progress for the last 4 weeks
· What is the profile for the positions? (drug free, able to lift 50 lbs., no felonies within last 7 years, continuous employment, manufacturing experience not required, High School Diploma or GED, able to perform in a competitive work environment, and able to work in a team environment (soft skills)
· The lowest starting wage is $15.00; shift premiums for third
· Dana wants to give the neighborhood community the ability to apply first
· D. Conover – any interest for Dana to look at NW State for training, B. Paskvan: Owens already have the training contract
· J. Luzar – Over time we will be able to tie all this together. Will encourage other companies to participate
· In the interest of time let’s try to wrap this up 
· WorkReady  – Michael Veh
· ACT is slow to update the numbers, we will get September numbers next week
· The report should show an increase 
· We are reaching out to a number of employers, we are almost at our goal
· We have until May of 2017 to reach our goal
· Adult/Dislocated Worker  – Norman McFall
· Supporting documents are in your packet: ITA, Supportive Services and OJT Reports
· OJT – New Horizon’s Baking training is 6 months 
· While creating our Policies we have established a dollar limit for contracts
· ITAs – When I created this report for Pam the total contracts were 89, but later in the afternoon another obligation came in 
· We never obligate money into the next year, without bringing everyone in to review the progress
· We started July 1st with  40 contracts
· OhioMeansJobs – Craig Gebers
· The OMJ Highlights Report, reflects various seminars given throughout the month
· We increased the number of seminars
· Mobis had a recruit with almost 500 applicants in one day
· We can connect job seekers to other services, refer them to our partners (Bridges Out of Poverty, HPOG or Fatherhood) to name a few
· HPOG- 1795 interest surveys completed, of those 692 people attended the Healthcare 101. They were provided the opportunity to apply for the program
· We partner with LMHA
· There are currently 89 people in training
· 1st generation to attend college, for several students
· New Business – Joe Luzar
· Strategic Planning is December 8, 2016. (lunch will be provided)
· Adjourn: 9:49 a.m.
Minutes recorded and submitted by Pamela Moore, Development Specialist II.
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