LCEMS POLICY BOARD
MEETING MINUTES
April 6, 2022

Members Present:

Chief Mike Ramm

Chief Brandon Loboschefski
Chief Josh Hartbarger

Chief Dennis Hartman

Brian Byrd

Chris Goliver M.D.

Matt Heyrman

Dennis Cole

David Lindstrom, M.D.

Absent:

Mayor Michael Sefarian
Trustee Robert Bethel
Mayor Donald Atkinson
Trustee John Jennewine
Mayor Richard Carr
Chief Kevin Bernhard

Attendees:

Brent Parquette
Mike Motter
Schuyler Beckwith
Vicki Schmidt
Aiden Yoon

Chief Jim Wolfe
Chief Mark Mullins
Chief Chris Nye
Chief EMS Jonathon Ziehr
Lt. Zak Reed

Kirk Keane

Chief Tony Parasiliti
Chief Doug Meyer
Zach Bingham
Tyler Scaff

Robert Deleon

Sean Powers

Kim Campbell
Derek Francis

Representing:

Sylvania Twp. Fire Department
Maumee Fire Department
Whitehouse Fire Department
Oregon Fire Department

City of Toledo

Mercy Sylvania FEC — Zoom
Lucas County Commissioners
LCEMS Director

LCEMS Medical Director - Zoom

City of Oregon, Mayor
Springfield Twp. Trustee
Village of Whitehouse, Mayor
Sylvania Twp. Trustee

City of Maumee, Mayor
Monclova Twp Fire Department

LCEMS QA

LCEMS Annex Manger

LCEMS

LCEMS

LCEMS CE

Oregon Fire Department

Oregon Fire Department

Sylvania Twp Fire Department - Zoom
Springfield Twp. Fire / LCEMS - Zoom
Toledo Fire Department

Toledo Fire Department

Jerusalem Twp Fire Department
Waterville Fire Department

Waterville Fire Department

Zoom

Mercy - Zoom

Mercy Mobile Stroke Unit - Zoom
ProMedica — Zoom

Monclova Twp Fire Department — Zoom



Katie Wiese Zoom
Matthew Homik Monclova Twp Fire Department — Zoom

Call to Order
The meeting was called to order by Chief Ramm at 8:30 a.m.
Minute Approval

The meeting minutes from February were distributed for review. Chief Lobo moved to approve,
Chief Hartbarger seconded. All approved the minutes.

Committee Reports

Paramedic Committee
Chief Ramm gave an update on paramedic committee meeting from March. Those draft minutes
were distributed for review.

Medical Committee
Dr Lindstrom gave an update from Medical Committee which met Monday April 4. Those draft
minutes were distributed for review.

Systems Process Analyst

Dennis gave an update, Jon Ziehr was hired for this role. He will be working within the system
about the future of EMS. Jon said he will be meeting with each County Commissioner, and will
be reaching out to fire chiefs and working with elected officials.

CE Update
Aiden said March went well, will be in person for April and May as well. Will be giving folks
physical handouts.

EMS Billing Update
Vicki for March revenue 361,837.97 YTD 1,027,354 and we are on budget so far.

ProMedica Maumee FSED

Dennis said they have a radio but we are still waiting for vending machines. There have been
some complaints where vehicles are having to go past St Lukes because they’re being directed to
Maumee freestanding. Complication is that St Lukes doesn’t exist on the Anthony Wayne Trail,
and when these factors are put into GIS, Maumee freestanding becomes closest. Have adjusted
speeds on “private” road around St Lukes. Eric and Greg tested this yesterday and it looks like it
is working. Let us know if you’re having any ongoing issues with this. Only an issue when going
east bound on the Trail.

New Paramedic Orientation update



Chief Hartbarger said there is a meeting next week. They will focus on non-operating
requirements. Chief Ramm thanked Chief Hartbarger, Craig Koperski and Lt Reed for their work
on this.

Open Discussion

Mike said he’s finally back on the PM rotation with the squads. Asking crews to make a punch
list so issues are getting fixed faster. Dennis said a few years ago used power cots were
purchased, found out that one of the used cots is not serviceable by Stryker because it was in a
vehicle accident. It was resold to us and is perfectly functioning but because it was in an accident
they are no longer repairable. Chief lobo asked if we’ve looked into BWC grant program —
Dennis and Mike said they will look into this.

Byrd asked if there is data out there about reduction of back injuries, Chief Ramm said BWC
should have that data.

Dennis gave an update that Nikki, the lead CE administrator is looking at a different position and
would like to stay on part time but has not given us a schedule. This is being looked at.

Chief Mullins asked where we are at with Pulse Point. Dennis said they are still working on the
Sservers.

Adjournment

The next Policy Board Meeting will be held on Wednesday, June 1, 2022. Chief Mullins
motioned to adjourn at 8:54. Chief Lobo seconded. All approved. Meeting was adjourned.



